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MISSION STATEMENT
OUR IDENTITY

We are a Christian community of diverse backgrounds, coming together as a family of God,
seeking God's will for this church and our community. United, we share a central belief in the Lordship
of Jesus Christ. We ascribe to the Reformed Tradition as expressed by the Presbyterian Church (U.S.A.).
We accept the Holy Scriptures, The Book of Confessions and the Book of Order of the Presbyterian
Church (U.S.A)) as guidelines for our Christian faith.

OUR MISSION
Our mission is:
o To witness actively to God’s saving love revealed in Jesus Christ.
Our focus, discerned through our 2003 mission study, will be upon:

Reverent, orderly, dignified, and meaningful worship

Informed, inspirational, challenging, and dynamic preaching

Effective pastoral care by laity and clergy

An active and growing program of education, service, and fellowship for our children,
youth and adults of all ages

« An expanded emphasis on local, national, and global mission

e Meaningful involvement of new members

« The provision of an adequate staff to accomplish the mission

We engage in our mission through a multi-fold pattern, recognizing our responsibilities to:

OUR CONGREGATION

First Presbyterian Church has been a presence in Franklin and Williamson County since 1811.
Our facility on Franklin Road puts us in a position to be a witness for the gospel for many years to come.
We are committed to:

« Providing vital worship in the Reformed Tradition;

e Promoting Christian education which communicates the traditions of the faith
community to succeeding generations;

« Enabling a congregational life which nurtures and strengthens us as disciples of Jesus
Christ;

« Serving others, recognizing that God's blessings are intended for sharing.
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OUR LOCAL COMMUNITY

Franklin and Williamson County are located in a growing and wealthy region of Middle
Tennessee. The growth and wealth in our community sometimes obscures the great needs of some of its
people. We are committed to:

Ministering to the needs of those who are poor in spirit as well as those who are
economically disadvantaged;

Providing a context for articulating a Christian perspective in an increasingly secular
environment;

Opening our doors and arms to all persons regardless of age, race and other human
conditions.

OUR SISTERS AND BROTHERS IN CHRIST AROUND THE WORLD

Technological and economic developments remind us daily that we live in a global environment.
Paradoxically, the era in which we live is one in which our vision of global need is narrowing. As
members of the one universal Body of Jesus Christ, we are committed to:

Being open to the presence of the Holy Spirit in the world today and to God's
continuing reformation of the Church universal;

Supporting the global ministries of the Presbyterian Church (U.S.A));

Seeking opportunities beyond denominational boundaries which provide the
possibility of working for peace, justice and the healing of creation.
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CHRIS JOINER, PASTOR

“The Mission of First Presbyterian Church is to witness actively to God’s saving love revealed in Jesus
Christ.”

In times of crisis, healthy communities do not get caught in a cycle of looking backward, retreating, and
longing for the past. Instead, healthy communities, healthy congregations, reaffirm their core values,
recommit to their central mission, and open themselves to the renewal that comes only from the God
revealed to us in Jesus Christ.

2009 was a year of crisis for our nation, as we watched the economy slide to the brink of depression, the
unemployment rate go into double-digits, and the non-profit community, including churches, take major
hits in their budgets and their ability to do the work they were called to do. In the midst of this crisis, First
Presbyterian Church rose to the challenge, responding not in fear, but in faith to the call. We went deeper
into our mission, never forgetting that Christ is the great Head of the Church. We sought to help those
whose lives were being devastated by the economy, we continued our mission endeavors, we kept our
staff at current levels, and we maintained our ministries, all while also finding ways to save resources and
becoming a “green congregation” in the process. We ended this unusual year by breaking even
financially, a testimony to the grace of God manifest through the generous stewardship of our members.

As we look forward to 2010, it will be important for us to go even deeper into our core mission, “to
witness actively to God’s saving love revealed in Jesus Christ.” I have asked the session to spend time
with this mission statement and the various emphases that emerged from a time of self-study in 2003,
evaluating where we are in our fulfillment of this mission and where, by God’s grace, we sense the
mission calling us in the future. This will occur at the session retreat in March, 2010. It will be followed
by a congregation-wide series of gatherings around our common mission. We hope to use these times
together to outline priorities we feel God is calling us to in the next five to ten years. As we gather, one of
the primary documents before us will be the Great Ends of the Church, outlined in the Presbyterian
Church (USA) Book of Order as:

The Great Ends of the Church are:

- The proclamation of the Gospel for the salvation of humankind

- The shelter, nurture, and spiritual fellowship of the children of God
- The maintenance of divine worship

- The preservation of the truth

- The promotion of social righteousness

- The exhibition of the Kingdom of Heaven to the world

As your pastor, | take the stated mission of this church seriously, and see as one of my primary jobs the
maintaining of the mission. What does it mean to “witness actively to God’s saving love revealed in Jesus
Christ?” I hope this report will help you to know the ways I have tried to answer that question in my
ministry here in 2009 and the ways | envision doing so in 2010 and beyond. In June I will complete six
years of ministry here. I have been blessed beyond words to be part of this congregation’s life and witness
and look forward to many more years of service among you.

The Call of the Pastor
1. Preaching and Worship Leadership (Witness actively)

“The preached Word or sermon is to be based upon the written Word. It is a proclamation of Scripture in
the conviction that through the Holy Spirit Jesus Christ is present to the gathered people, offering grace
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and calling for obedience. Preaching requires diligence and discernment in the study of Scripture, the
discipline of daily prayer, cultivated sensitivity to events and issues affecting the lives of the people, and a
consistent and personal obedience to Jesus Christ. The sermon should present the gospel with simplicity
and clarity, in language which can be understood by the people” (Book of Order, PCUSA, W-2.2007).

“The Great Ends of the Church are the proclamation of the Gospel for the salvation of humankind; the
maintenance of divine worship...” (Book of Order, PCUSA, G-1.0200).

Report for 2009: Preaching is at its root an act of witness. Thomas Long, a professor of preaching at
Emory University’s Candler School of Theology, says that preachers are called to bear witness to Christ
in the midst of the people. We are called to listen carefully for the ways God is active in the world in
Jesus Christ, wrestle with the voice of God-in-Christ as it comes to us through Scripture and then stand
and give witness to what we have seen and heard and felt. We are not the only ones called to witness
actively, of course, but it is a primary part of what it means to be a Minister of Word and Sacrament.
Proclaiming the gospel and maintaining divine worship lie at the heart of any minister’s calling.

| take preaching very seriously and see it is a primary calling | have as pastor here at First Presbyterian. It
is a task that requires discipline and preparation, as well as an ability to discern God’s presence in day-to-
day living. | continue to spend at least twelve to fourteen hours a week in preparing the sermon. In 2009 |
preached fifty-five sermons in Sunday worship, 2 wedding homilies, and 1 funeral sermon. | presided
over 8 baptisms.

The “breaking of bread” for us is a sacramental moment in worship conducted once a month. It is an
“active witness” in and of itself, a sign of what God is up to in Jesus Christ as barriers are broken and we
join as one around the Table of the Lord. Beyond that, it points us to the sacramental ministry of the
church, which in Baptism and the Lord’s Supper enacts in our midst the ministry of Jesus as passed on by
the tradition. | presided at Holy Communion eleven Sundays, Maundy Thursday, and on Christmas Eve,
in addition to four Communion services in conjunction with Officer Training, and five Lenten midweek
services. | also continue to lead Preschool Chapel once a month, where | am given the opportunity to
actively witness to God’s saving love in the lives of these children.

I am thankful to lead a church that places a primary importance on the preached word and encourages me
to take the time necessary for study, prayer, and preparation as a significant part of my ministry.

Vision for 2010: | ended my participation in the preaching group | was part of for nine years as | felt
called to spend my time and resources in some other areas. | gave it up primarily to begin the process of
applying for a Doctor of Ministry degree. | hope to begin this program in either the fall of 2010 or spring
2011. The programs involve mostly working from home and going for short two week residencies during
the summer and winter. | am grateful to continue receiving encouragement from the session to prioritize
study in an effort to constantly remain faithful and improve my preaching ministry in this place as well as
encouragement to pursue the Doctor of Ministry. | am planning to attend the Montreat Re-Claiming the
Text Preaching Conference this year, and have applied for a pastoral/religious writer’s workshop in the
summer. If I am selected for the workshop, | will have the chance to work closely with Richard Lischer
(from Duke University) in a small group setting. | am excited about the possibility, though it is a long-
shot chance, as it is highly-competitive. | continue to preach on the lectionary texts (prescribed readings
from Old Testament, Psalms, epistle, and Gospel) during the nine month school year. | am also planning
another summer sermon series off of the lectionary, coupled with a monthly Wednesday evening Bible
study.
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2. Teaching (God’s saving love)
The Pastor is responsible for studying and...teaching the Word (Book of Order, PCUSA, G-6.0202b).
“The Great Ends of the Church are the preservation of the truth...” (Book of Order, PCUSA, G-1.0200)

Report for 2009: Teaching is to me an opportunity to share what it means to be encountered by a God
who loves and saves. God’s loving salvific activity is witnessed to primarily through the Scriptures,
which are rightly the primary teaching resource. Teaching is closely related to preaching. Teaching differs
from preaching in that it gives greater opportunity for interaction and usually involves more time and
study. I continue to teach a Wednesday Night Live adult study. In the winter and spring of 2009 | led a
class on the best-selling book The Secret, by Rhonda Byrnes, attempting to examine its claims through
the lens of the Reformed Tradition. In the summer of 2009 | prepared and led a summer study on
Proverbs. We had 70-80 people participate in this summer study each month. In the fall, I led a study
along with Dr. Gary Brown on Interspirituality, examining the ways the religions of the east and the west
interact around issues of spirituality. The Wednesday Night Live adult studies consistently see attendance
of 80-100 people, all eager to interact with the leaders and one another on the journey of faith.

I continue to lead a morning Bible study on Wednesdays. In the winter and spring of 2009 we explored
the book, Prayer: Finding the Heart’s True Home, by Richard Foster. In the fall we tackled the theology
of John Calvin on the occasion of his 500™ birthday. This Wednesday morning group has continued to
grow, with well over thirty participants in each class, and has become a community of prayer, spirituality,
and learning. They take very seriously the call to be a community of priests.

I was also able to be part of a team of leaders and teachers in our Confirmation Class and Covenant
Partner Program for sixth graders. Confirmation of baptismal vows is an important formative event for
these youth, and the church takes very seriously our job to facilitate their learning. Each year we have a
tremendous group of dedicated, curious, and smart young people who are willing to tackle big questions
as they take this significant step of faith. | am honored to play a small part in helping them confirm the
promises made in their baptisms. We continue to use a curriculum written by a team of people from our
church. It is a top-quality piece that has strengthened the program. We also continue to conduct
Confirmation as a year-long process, and that has been a great success.

I continue to teach in the Inquirer’s Class, with a variety of committee chairpersons coming in and leading
the other weeks in an effort to familiarize our guests with the programs of the church. We have seen a
steady number of folks come into membership through these classes.

For the first time in 2009, | was able to teach a workshop on Baptism, helping families who are preparing
to celebrate this sacrament to explore its deeper meaning, particularly the ways it can be lived out day to
day in the home.

Vision for 2010: 1 plan to continue to teach in Wednesday Night Live, with plans for the summer to study
the Book of Proverbs to coincide with a sermon series. We are continuing our Wednesday Night Live
study with a series on Family Transitions in Aging, with resource persons from within the community
speaking each week on different aspects of this topic. This is an initiative of the newly-formed Adult
Ministry Team as a part of the Christian Education Committee. | will be working closely with them to
develop topics for the WNL adult study in the future. In the spring we will conclude the 2009-2010 WNL
year with a discussion of Faith and Film, exploring the themes of faith as they emerge in contemporary
film. In early 2010 I taught a parenting class called Being a Disciple and Raising One, as part of the first
Confirmation Retreat. | was able to explore with the parents what discipleship looks like in their own
lives and how they might nurture discipleship in the lives of their children and youth.
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3. Pastoral Care

“The pastor is responsible...with the elders, to exercise pastoral care, devoting special attention to the
poor, the sick, the troubled, and the dying... ”(Book of Order, PCUSA, G-6.0202b).

“The Great Ends of the Church are the shelter, nurture, and spiritual fellowship of the children of God”
(Book of Order, PCUSA, G-1.0200).

Report for 2009: We have staffed this church with ordained Ministers of Word and Sacrament sufficient
to ensure consistent care of persons through all the stages of life. This care shifts when churches reach our
size to less one-on-one counseling and intensive care, and more crisis care, with referrals to counseling
services for those who require more regular, one-on-one care. We regularly refer persons and families to
counseling centers in this area, and will continue to do so as the need occurs. For persons who have need
of weekly, one-on-one care and friendship, we offer well-trained Stephen Ministers.

In 2009 I visited persons in hospitals, nursing homes, assisted living facilities, and in homes. | cared for
grieving families in the midst of crisis. This year | began shifting out of all long-term counseling (more
than three sessions), as it has become clear that it is not possible to provide this level of care consistently
to persons in a congregation of this size. | am grateful that we live in a community with a vast array of
resources to assist persons needing long-term counseling help.

We continue the monthly practice of taking communion to our homebound and shut-in members, which
C.J. and | have done along with two other elders each month. This continues to be an important ministry
whereby the church expands its sacramental ministry beyond these walls.

I continue to give thanks for the Stephen Leaders and Ministers of this congregation, who have organized
and implemented a program of one-on-one lay caring ministry that is outstanding in its scope. Through
ongoing continuing education and the calling of new Stephen Ministers, this program ensures a quality
and consistency of care for our members who desire it. We also continue to offer a small group ministry
which provides opportunity for caring support.

Vision for 2010: A critical emphasis in pastoral care for a congregation this size (over 400average weekly
worship attendance) is the empowerment of laypeople in caring ministries. As | mentioned earlier, the
Stephen Ministry program is one significant way we are addressing this need. As | mentioned last year,
small group ministries through ChristCare and other ongoing small groups are providing another layer of
community and care for our members and guests. | have always believed that a church grows larger by
growing smaller; that is, we emphasize more and more the gathering of the community in small groups.
Whether these groups are centered around a mission, study, service within the congregation (committee),
or prayer, they provide a vital means of connection and support for the journey. | hope all our members
will consider becoming involved in at least one small group in the coming year.

As | mentioned last year, many of our committees have formed ministry teams, which function as a
subcommittee of the group and call persons to be involved in the ministry in a more hands-on way. These
function as another manifestation of small group ministry as well. For example, the Mission Committee
has formed a Lena Reynolds’ School of Mission Team, a Habitat for Humanity Team, a Room in the Inn
Team, and so on. These teams meet separately from the committee, and can have as many members as
they like serving on them. The ministry teams report to the committee, which then reports to the session.

The effect of this change is an explosion of activity in several of these areas, as the people most
passionate about particular ministries are called to serve on hands-on planning teams. | could tell story
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after story of the ways many of our long-standing ministry programs have been revitalized by this change,
and we have seen a significant expansion of creative ideas and new ministries forming.

This structure fulfills an old Reformed understanding that all the people of God are called by virtue of
their baptisms to ministry within the church. By creating a means whereby more and more people can
recognize and answer that call, we are fulfilling the Great End of the Church: the shelter, nurture, and
spiritual fellowship of the people of God.

4, Other Duties

The administration of the church’s life is another responsibility of the pastor that touches and empowers
the responsibilities listed above. | conduct weekly staff meetings, and work collaboratively with each
member of the staff to ensure that the work of the church is done. We have implemented an expanded
annual staff retreat, which has been helpful in helping us form ourselves as a team. This team approach to
ministry is crucial for our success in fulfilling the call of God here. We also continue to add evaluative
tools to our ministry areas so that we can see how effective we are in carrying out the ministries we have
been called to do. Our staff will also be engaging in a study of our mission statement and the ways we are
helping carry it out in our work within the congregation this year as part of our staff retreat.

I am in my sixth and final year of service on the Committee on Ministry for the Presbytery of Middle
Tennessee. Through my work on that committee, | have led two teams in the past year that helped
congregations experiencing conflict. | believe strongly that as a Presbyterian, part of my work is fulfilled
in service to the presbytery, synod, and general assembly.

The Work of the Session and Staff

I am committed to providing chances for continuing education for the leadership of this congregation at
both the session and staff level. | have implemented reading programs for both these groups and am
working hard to help foster a continued atmosphere of learning and growth as spiritual leaders. The
Session is currently reading A New and Right Spirit: Creating an Authentic Church in a Consumer
Culture, by Rick Barger. This book will help facilitate our time together in retreat as we look at our
mission statement. The Session gathers in the sanctuary for worship before each session meeting,
reminding ourselves of the reason for our existence and preparing ourselves for the worshipful work we
engage in when we meet. Likewise, | encourage the staff here to be first and foremost spiritual leaders of
the various groups with which they work, keeping before them the mission of Christ.

Many of you may hear the words “missional church” bandied about a lot these days. Darrell Guder of
Princeton Seminary defined it recently. Instead of seeing mission as something Christians did in some
other place, or as one activity among many at a church, “mission defines the church,” Guder says.
“Because of God’s mission, there is the people of God.” And God’s chosen people, ever since Abraham,
are called to demonstrate in their actions the truth of the gospel, to be an exhibition of the Kingdom of
Heaven to all the world, to show a watching world what the world experiences because there are
Christians in it. “This is not optional,” Guder said. “This is not something we may or may not do. This is
who we are and what we are called to do.” He knows a congregation is beginning to understand that when
people stop talking about picking that church because of what it offers them, and start talking about “this
is where God has called me to be.”

As we think about our mission, “To witness actively to God’s saving love revealed in Jesus Christ,” let us
re-commit ourselves this year to go ever deeper into our reason for being, to discover at a deeper level
God’s mission for us all. I am grateful to serve with a staff and membership that is dedicated to this task.
Peace, Pastor Chris
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C.J. THOMPSON, ASSOCIATE PASTOR

Grace and Peace to you, members and friends of First Presbyterian Church of Franklin, TN,

It has been an exciting and awesome year, and in many ways it has flown by very quickly. We
now have a new paper photo directory as well as an online one. We have begun a ministry of support for
those who have lost jobs or experiencing job transitions. We have put a system in place for providing
transportation to church or local medical appointments and a new class and group has been formed for our
youngest adult members.

We spent some time examining and maintain the roles of the church so we can better know
“who” we are. Now, we are making strides to be better equipped to recognize when a member is in need
of care. We hosted the first, of what | hope will become annual, Veterans’ Luncheon on the Sunday
closest to Veterans® Day. Many other programs have continued as they have for years and as we look to
the year to come, | believe communicating our many many programs and opportunities will be a big goal.
As we grow as a church, and have a growth of activities, communicate those activities grows as a
challenge.

We have reached out to the community and world around us. We participated in yet another
Habitat build, providing care that lasts a lifetime for a family of our community. We began participating
in “Joyful Noise” at Martha O’Bryan, not only serving dinner to the community there, but also
worshiping along side or our sisters and brothers in Christ. Speaking of worship, our worship on Sunday
mornings has continued to be two things simultaneously: traditional Reformed and not afraid to try
something new.

As great as the year was behind us, | think even greater things are on our horizon and | am
absolutely excited to be a part of them. Blessings on you and yours, blessings on us and ours, as we
grow together in our authentic discipleship of Christ our Lord.
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REPORT OF JULIA W. McGIRT,
DIRECTOR OF MUSIC

Worship is the center of our spiritual life at First Presbyterian Church, Franklin.  Music in worship
endeavors to enhance our worship experience. The music program at First Presbyterian Church is blessed
to have many talented, dedicated volunteers giving freely of their gifts and time.

From our Book of Order (W-2.2008):

The Word is also proclaimed through song in anthems and solos based
on scriptural texts, in cantatas and oratorios which tell the biblical story,
in psalms and canticles, and in hymns, spirituals, and spiritual songs
which present the truth of biblical faith.

Music for Sunday worship is offered by adult (Chancel and Chapel) and children’s and youth (Cherub,
Canticle, Carol, Chorister and Youth) Choirs. Handbell and chimes (Carillon, First Bells and Random
Ringers) choirs play for services regularly. Our brass, bagpipe, woodwind and strings participants also
enhance our worship with music. To facilitate the beginning of worship services, various bell directors
and ensembles are composing and playing a “Peal” at the very start of each service; this calls the
congregation to prepare for worship. A word of thanks is in order for the many volunteers who
accompany, conduct and coordinate these programs and activities. For those volunteers who direct and
lead the choirs, gratis instruction in piano and music theory is offered weekly during the year to enhance
musical skills.

The church choirs also provide special offerings in music for Advent and Christmas, Lessons and Carols,
Christmas Eve Service, Psalm Sunday, Holy Week (Palm Sunday, Maundy Thursday, Good Friday and
Easter Day), Kirkin’ of the Tartan/Hymn Fest, Wednesday Night Live programs, funerals and, sometimes,
weddings.

Much of the preparation and coordination of the yearly music program occurs as some 30 leaders and
youth attend the denomination’s Conference on Worship and Music at Montreat, NC, in June. There
studies in music, choral as well as instrumental, are offered by outstanding

clinicians; worship is celebrated daily.

Music lessons for the church’s preschool are offered every Monday and Tuesday morning. Instruction
includes a cappella singing or accompanied singing with chimes or autoharp; motion and movement to
music; basic familiarization with various instruments; meter and note values; recognition of loud and soft,
fast and slow, long and short, and high and low pitches.

Music is a great and glorious gift from God. We believe that if there is to be great music in the world,
there is no place more appropriate than in the worship of God. Those who lead the music program are
committed to musical excellence as our appropriate offering to God in worship. We believe church music
is to exalt God rather than human emotions. The music program involves the people of the congregation,
dedicated to “reverent, orderly, dignified and meaningful worship.” (Mission Statement, First
Presbyterian Church, Franklin, TN)
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REPORT OF KIM JOINER
DIRECTOR OF CHILDREN’S MINISTRIES

I recently went to a neighborhood Open House with a friend who is searching for a new home. She had
already taken a virtual tour of the home and it enticed her to take a physical look inside the house. What
if newcomers were given the opportunity to take a virtual tour of our church. Would our space and
programs be so enticing that they would want to come and visit in person? | definitely think the answer
would be YES!

I would suggest that the virtual tour include the following:

Sanctuary: A mother and young son are greeting at the door and giving out bulletins. Worshipers of
different generations are passing the peace to each other. The children are being called to come forward
for Time for the Young Church and then asked to sit on the front pews as our newest member is being
baptized.

Nursery: Young parents are leaving their infants and toddlers to the loving care of our staff. They gather
the children to the story blanket and read and cuddle together.

Rooms 210 and 214, Children’s Worship: The children are gathered in a circle watching and listening as
the leader presents the Bible story and asks them “wondering” questions.

Wilson Hall: The whole congregation mixes and mingles while enjoying snacks and coffee. The lights
flicker and everyone scurries to their Sunday school class.

Sunday School: Each age group from two year olds through fifth grade are gathered in their own
classroom. Some are exploring their creativity through play dough or crafts, some are listening in a story
circle, some are gathered around their classroom Advent wreath, some are searching their Bibles, some
are gathered around a laptop playing a computer Bible game and some are acting out a scripture.

You get the picture! This is just the Sunday morning activity. We offer a weekday preschool, Time in
Time Out, childcare for morning Bible studies and other special events. We have an active First Friends
group. Our church is all a buzz on Wednesday evenings with choirs, rotation workshops and childcare.
Children are included in every aspect of our congregation’s life. As the Director of Children’s Ministries
I am amazed and in awe of our varied programs. Our Children’s Ministry Team and Christian Education
committee oversee a host of programs. Please take time to review the Christian education committee
report to get the full picture.

The year 2009 was inspired by my annual trip to the Association of Presbyterian Church Educators
(APCE) conference held in San Antonio, TX. Continued education is an important aspect of my ministry
and | appreciate the funds to attend this and other local events. | continued to serve on the Presbytery
Christian Education Mission Unit. | attended two general meetings for the Presbytery of Middle TN. The
local educators formed a Local Committee to host the 2010 APCE conference, | met several times with
this group to serve and plan for this event. | serve as staff resource to the Christian Education Committee,
Children’s Ministry Team and the WNL Sub Committee. I attend weekly staff meetings and serve once a
month as preschool chapel leader. I share leadership as Children’s Worship leader, First Friend and
WNLK workshop leader.

My part time position here affords me the opportunity to continue to serve as Director of Children’s
Ministry at Bellevue Presbyterian Church. | attend one Sunday a month there and the others at FPC.
Through a generous donation and our Technology Committee’s budget I was issued a Dell laptop
computer that has enabled me to work more efficiently from home. Thank you! I am blessed to work and
Serve among you.

Peace be with you,
Kim
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REPORT OF NATE COLLIER
DIRECTOR OF YOUTH MINISTRIES

To the Members of First Presbyterian Church, Franklin,

If I had to sum up last year in one word it would be transformation. Our youth ministry has started the
process of transforming to better reach our youth and help them to deepen their relationship with God.
While we have been doing a good job of growing the ministry, we realize that we can always find ways to
minister more effectively. To that end the session approved bringing in Youth Ministry Architects to help
us along this journey. Many of you participated in the focus group sessions back in September, which
culminated in a report, prepared by YMA, that was presented to the session and the ‘stakeholders’ of the
youth ministry. This plan outlined a year long process that we began to implement immediately. One of
the results of this plan was to give our Youth Ministry Team a break and put into place the Youth
Renovation Team to oversee the implementation of the plan.  Susan Burns and Clark Oldham co-chair
the YRT, and Kevin Carroll, Janet Cothron, Cathy McCall, Gay Shanafelt, Julie Thomas and Debbie
Turri round out the group.

As part of this transformation process we have created two new positions in the youth ministry. Janet
Cothron is now the Youth Ministry Program Coordinator and Cathy McCall is the Youth Ministry
Volunteer Coordinator. Both positions were created at the suggestion of YMA to help our transformation
process. Janet and Cathy were heavily involved in the youth ministry before this process began. Now
they serve an invaluable roll for the success of the youth ministry. They are both great at these jobs and
they do it on a volunteer basis. I really can’t thank them enough for all the time and energy they put in to
making our youth ministry more effective.

In November, 19 adults met on a Saturday for a Visioning Retreat’. The purpose of this meeting was to
come up with a mission statement for the youth ministry as well as core values and three year goals.
These goals, along with one and two year benchmarks, will help us evaluate where we are in the
transformation process and help us measure how we are doing. It was a joy to see a varied group of
adults come together to create a shared vision for the youth ministry. We are still implementing the plan
that YMA proposed and will continue until it is completed.

Our confirmation class is an extremely successful program for our sixth graders. This class meets from
September to May during the Sunday school hour. Each confirmand is teamed up with a covenant partner
to go through the process of confirmation. The covenant partner works with their confirmand as a mentor
and guide. Susan Burns leads our confirmation class and does an excellent job along with her partner
Dan Crunk.

In August both the high school and middle school Sunday school classes started to use the PCUSA We
Believe curriculum. Chad Fowler is the lead teacher in the middle school class with Susie Collier in the
backup role. Our high school class has been led by Russ Phillips, Laura Beth and Scott Russell.

Our Sunday night youth group time has continued to be a favorite of the youth. Both groups meet at 5:30
for a night that includes games, a lesson and small group breakout sessions.  The high school group
leaders are Gay Shanafelt, Charles Thomas and Susan Wade. Our middle school leaders are Adam
Crunk, Will Crunk, Sarah Lopacinski and Julie Thomas.

Wednesday nights for the high school are discussions about current events and how we are to live as
Christians in this world. Clarke Oldham and Jenni Peterson lead these discussion times. In November
this group filmed the video ‘Secret Service’ for the Youth Christmas Program. This was directed and
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produced by Joanna McCall. On the other side of the hall, the middle school group explores the gifts and
talents that God has given them. This group presented the play “Christmas Unwrapped” as part of the
Youth Christmas Program. Those who weren’t acting were able to design the sets and do the artwork.
They also have started a puppet ministry and have presented Bible based stories to the children on
Wednesday nights. Susie Collier leads the middle school on Wednesday nights with the help of Trent
Johnson.

Last summer fifteen youth and adults participated in the high school mission trip to Port Arthur, Texas.
We went thinking we would be helping those affected by Hurricane lke, but ended up helping a family
whose house had been badly damaged by Hurricane Rita three years earlier. For four days we tore down
ceilings, replaced ceilings, dry walled, painted, cleaned, pressure washed and all kinds of odd jobs. When
we were finished both kids had their rooms back and the mom and grandmother didn’t have to sleep on
the couch anymore. It was great to be able to help this family.

Our middle school mission trip was to Cincinnati. Thirty-four youth and adults stayed at College Hill
Presbyterian Church and worked with their summer camp for local children. Most of these kids were
poor and one told us he hadn’t eaten all weekend. We made sure he had food to take home. Our youth
really bonded with the children and hated to leave. These kids and that church still show up on the prayer
request list.

This past year we have seen an increase in the number of parents who have volunteered for specific
leadership roles. As our participation increases so does our need for loving and caring adults to step in
and offer their leadership. I can’t tell you how much | appreciate the willingness of our parents to be
involved with their kid’s youth ministry.

| feel very fortunate to be working with your youth here at FPC Franklin. | also am very fortunate to have
such a great group of committed adults that I get to work side by side. Without their involvement this
youth ministry would not be able to function as it should.

Our ministry is centered on God and what he is doing for us and through us in the world. | pray that we
will continue to show Jesus’ love to a hurting and needy world.

In Christ,
Nathan Collier

FIRST PRESBYTERIAN CHURCH, FRANKLIN ~ Page 13 ~ ANNUAL REPORT



REPORT OF BONNIE L. WOODARD
PRESCHOOL DIRECTOR

Dear First Church Members:

In reflecting on this past year | give thanks to God for his guidance in our ministry to young
children. We have been blessed to have the opportunity to teach children about God’s love as well as an
educational opportunity for church members and the community.

The preschool offers three, four and five year olds a two, three or four day a week program. The
school has 134 children with 12 teachers, 3 teacher aides, a music director, preschool director and
assistant director. The teachers have college degrees. We had the privilege of all of our teachers
returning this year. Our Music Director, Julia McGirt, is also the Director of Music for the church. The
children go to music once a week. We feel very blessed to have Chris and Kim Joiner, C. J. Thompson
and Tiffany Bechtel as our Chapel Leaders. They bring years of experience in teaching young people
about God’s love. Chapel is held every week in the sanctuary.

The children have had the opportunity this year to take field trips to Let It Shine, Owl’s Hill
Nature Center, the Warner Parks Nature Center and Walden Pumpkin Farm. We work hard preparing the
children for kindergarten and the next level in their development.

Speaking for the preschool staff, we feel that we are blessed to be a part of the church and its
ministry.

Yours truly,

Bonnie L. Woodard

FEES (per year):
2009/2010

TUITION

2 Day Session $1,305

3 Day Session $1,953

4 Day Session $2,448
REGISTRATION & MATERIALS FEE

2 Day Session $50

3 Day Session $75

4 Day Session $100
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THE SESSION

2009
CLASS OF 2009 CLASS OF 2010 CLASS OF 2011
Hunter Battle Darcie Cross Fred Banner
Betty Frazer Alice Darnell Valerie Blackburn
Lynne Hutson Jim Mahurin Susan Burns
Patti Kelly Susan Oldham Brian Lapps
Steve Lewis Jim Petersen Mark Lewis
Kevin Litton Mike Porter Rob McCain
Randy Moore Margaret Roberts Cathy McCall
Anne Rutherford Anne Snow Van Moffatt
Inge Smith Margaret Whiteside Sharon Roumen
Kim Whiteman Susan Williams Betty Webb

The session consists of the pastor, the associate pastor, and the elders in active service. The

session usually meets on the third Sunday of each month for its stated monthly meetings. In addition, the
session occasionally gathers in called meetings each Sunday morning at 10:30 a.m. in the parlor for the
purpose of receiving and dismissing members, sharing information about the state of the church, and
conducting business that cannot wait until its next stated meeting. The session is responsible for the
mission and government of the church, and has the responsibility and power to:

« provide opportunities for evangelism to be learned and practiced in and by the church, that
members may be better equipped to articulate their faith, to witness in word and deed to the
saving grace of Jesus Christ, and to invite persons into a new life in Christ;

« receive members into the church upon profession of faith, upon reaffirmation of faith in Jesus
Christ, or upon satisfactory certification of transfer of church membership, provided that
membership shall not be denied any person because of race, economic or social circumstances,
or any other reason not related to profession of faith;

« lead the congregation in participation in the mission of the whole Church in the world;

« provide for the worship of the people of God, including the preaching of the Word, the sharing
of the Sacraments, and for the music program, in keeping with the principles in the Directory
for Worship, and to appeal to the presbytery for a duly trained and authorized elder in those
extenuating circumstances where an ordained minister of the Word and Sacrament is not
available to meet the needs for the administration of the Lord’s Supper;

« provide for the growth of its members and for their equipment for ministry through personal
and pastoral care, educational programs including Sunday School, sharing in fellowship and
mutual support, and opportunities for witness and service in the world;

« develop and supervise the Sunday School and educational program of the church;

« lead the congregation in ministries of personal and social healing and reconciliation in the
communities in which the church lives and bears its witness;

« challenge the people of God with the privilege of responsible Christian stewardship of money
and time and talents, developing effective ways for encouraging and gathering the offerings of
the people and assuring that all offerings are distributed to the objects toward which they were
contributed;

« establish the annual budget, determine the distribution of the church’s benevolences, and order
offerings for Christian purposes, providing full information to the congregation of its decisions
in such matters;

« lead the congregation continually to discover what God is doing in the world and to plan for
change, renewal, and reformation under the Word of God,;
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« engage in a process for education and mutual growth of the members of the Session;

« instruct, examine, ordain, install and welcome into common ministry elders on their election by
the congregation and to inquire into their faithfulness in fulfilling their responsibilities;

« provide for the administration of the program of the church, including employment of non-
ordained staff, with concern for equal employment opportunity, fair employment practices,
personnel policies, and the annual review of the adequacy of compensation for all staff,
including all employees;

« provide for the management of the property of the church, including determination of the
appropriate use of church buildings and facilities, and to obtain property and liability insurance
coverage to protect the facilities, programs, and officers, including members of the session,
staff;

« maintain regular and continuing relationship to the higher governing bodies of the church;

« establish and maintain those ecumenical relationships necessary for the life and mission of the
church in its locality;

« serve in judicial matters in accordance with the Rules of Discipline;

« keep an accurate roll of the membership of the church and to grant certificates of transfer to
other churches, which when issued for parents shall include the names of their children
specifying whether they have been baptized, and which when issued for an elder shall include
the record of ordination.

ADMINISTRATION COMMITTEE
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CoOMMITTEE MEMBERS: Fred Banner, Sara Hinds, Rick Moody, Bill Moore, Randy Moore, Martha
Johnson, Jerry Pratt, Jim Roberts (Vice Chair & Clerk) and Fred Williams. Chairperson:
Darcie Cross. Staff Resource: Chris Joiner

The Administration Committee is responsible for short-range and long-range planning, administrative
costs, and personnel matters. It evaluates the performance of church staff members, makes
recommendations concerning salary adjustments and serves as a forum to listen to grievances by members
of the staff or the congregation.

During 2009, the committee’s work included:

e ongoing monitoring of our administrative costs

o careful analysis of our administrative expenditures for 2009, resulting in the projection and
proposal of budget & staff salary details for fiscal year 2010

o successful completion of performance evaluations of our staff & pastors

e supporting other church activities and committees as needed including stewardship campaign,
Youth Ministry Architects renovation plan, Memorial Garden, providing staff support at Facilities
meetings, preschool and church policy updates.

As a committee, we wish to express sincere gratitude for our talented, dedicated staff and pastors. We
encourage the members of First Presbyterian to make a special effort to communicate often with
individual members of the staff, and let them know how much they are valued and appreciated.

We ask for your continued prayer and support during the coming year, and, as always, welcome
your input.
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CHRISTIAN EDUCATION COMMITTEE

CoMMITTEE MEMBERS: Carol Enoch, Shelley Johnson, Susan Oldham, Shawn Raines and Debbie
Turri. Co-chairpersons: Valerie Blackburn and Anne Snow. Staff resources: Kim Joiner and
Nate Collier

Our committee had another busy and exciting year overseeing and supporting Christian
educational opportunities for all ages (infant through adult) serving our congregation and community.
The programs include: Sunday School for children, youth and adults, Vacation Bible School, Children's
Worship I and 11, Wednesday Night Live Adult Bible study and WNLKids, youth activities, First Friends,
the Annual Congregational Retreat at NaCoMe, children’s and adult libraries, the Blake Lecture Series
and the nursery.

CHILDREN AND YOUTH PROTECTIVE PoLICY — In August of 2009, First Presbyterian Church fully
implemented a Children and Youth Protective Policy. Based on this policy, the CE committee along with
the Children’s Ministry Team and the Youth ministry underwent a huge task of ensuring that all
volunteers working in both the children’s and youth ministry programs met the background checks and
had filled out the appropriate paperwork.

SUNDAY ScHooL - We have classes beginning with 2 year olds through Adults. We are blessed
with devoted teachers, some of which teach year after year. There are 8 adult Sunday school classes,
offering a diversity of subjects including traditional Bible studies of the Old and New Testaments, a study
of early Christian history, contemporary lessons on raising children and a deeper study of Pastor Chris’
sermons. The New Member/Inquirer Classes, which are designed to provide information about the
Presbyterian Church USA and our congregation in particular to those who are considering membership,
have been well attended. In the past year, a Young Adult class has been formed with the guidance of
Pastor CJ.

For children, we are offering 9 grade level classes, August — May. We recently began using the
Spark curriculum. This curriculum is lectionary based which has allowed the children to hear the same
scripture in Sunday school that will be discussed in the worship service that day. To meet the new
requirements of the church’s Children and Youth Protective Policy, new class assistants (or shepherds)
have been added in the children and youth Sunday school classes. The 2009-10 teachers are:
Sunday School Leaders:
2 year olds Room 113 Ann and Ken Zander and Jennifer and Chad Story
3 year olds Room 114 Kelly and Troy Tschantz
Pre-Kindergarten Room 103 Leanne Hoeffler and Donna Brevard
Kindergarten Room 104 Shelly and Becky Hughes
1st grade Room 101 Mark and Kim Lewis
2nd grade Room 102 Valerie Blackburn and Susan Oldham
3rd grade- Room 115 Mary Fowler and Heather Young
4™ grade — Room 116 Kellye Burks and Lashlee Garafola
5™ grade — Room 210 Carol Enoch and Susan Wade
Confirmation — Room 206 Susan Burns and Dan Crunk
Middle School — Room 117-118 Chad Fowler and Susie Collier
High School — Room 120 Russ Phillips, Laura Beth and Scott Russell

Sunday School Shepherds:
2 and 3 year olds — Katherine Davis
Pre-K and Kindergarten — Elizabeth Stivers
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1" and 2™ Grade — Gretchen Geagan
3" 4™ and 5" Grade — Melissa Davis

In the summer, we offer Rotation Workshops for elementary-aged children and traditional class

for preschoolers. We offered two rotations: Creation and the Good Samaritan.

Valerie Blackburn, Susan Oldham and Kim Joiner taught a sacraments class for 2™ graders. This
course, offered during Sunday school hour, began on August 30 and ended on October 4. A parent/child
class was held August 30 at 5:30, and Duke Ellis helped the group prepare the Communion elements on
September 12.

CONFIRMATION CLASS—In Spring 2009, 15 6" graders completed a year-long (August-May)
Confirmation program. Those students concluded their study with an examination by the Session and
confirmation in May. In August, we began a new session for 16 6th graders. Each confirmand continues
to be assigned a Covenant Partner, an adult member of the congregation who mentors the confirmand.
The covenant partner, shares their own experience as a person of faith, completes a study of the book of
Luke with the confirmand and assists the confirmand in completing their written Statement of Faith. This
partnership continues to be a vital and valued part of the confirmation experience.

CHILDREN’S MISSION PROJECTS: The First Friends group made 50 school supply bags for Project
Joy. During the 2009 VBS, the children donated needed cleaning items for Graceworks Ministry. During
the Advent Workshop, families created cards to be placed in the lunches of our Room In The Inn Guests
as well as collected needed items for that ministry.

VACATION BIBLE SCHOOL— Camp Edge, June 22-26. A multigenerational Sunday School was
held June 21. The 5-day VBS was held each morning from 9 to 12 noon. We had 280 children and 100
dedicated volunteers. Experienced and Discovered God Everywhere at Camp E.D.G.E. Margaret Rogers
also organized the 40 youth volunteers and organized a morning devotional time for them prior to VBS
starting. We discovered that God is our friend and is with us at all times, in all places, and in all
circumstances, ready to help, teach and guide us. Through interactive Bible stories, music, art, science
and recreation, the children experienced God’s love. Jesus knew that the best way to teach people about
love is to show them love. The week ended with us all being commanded to share the Good News as
Jesus had commanded his disciples and to show what we learned this week through our deeds and serving
others. Debbie Turri and Christine Grisham organized a very successful and creative week. Our church
borrowed decorations from two other local churches and were able to pass them on to another church at
the end of our week. This enhanced our stewardship theme even more.

CHILDREN'S WORSHIP— Our church offers Children’s Worship I for ages four and five. We
offer Children’s Worship II for those in Kindergarten and First grade. The 8:30 worship option combines
the age groups, and the Kindergarten and First graders are brought back to the sanctuary during the
Apostles’ Creed. The younger children remain in Room 212 until the end of the service. It is our goal for
this worship time to be a structured learning environment to help prepare our children to understand and
participate in our corporate worship services. The Children’s Worship I program is coordinated by
Rhonda Moyers and Mary Fowler. The 8:30 leaders were: Shelly Hughes, Carol Enoch, Nancy Cowie,
Joanna McCall, Jennifer Barton and Martha Johnson. The 11:00 leaders were: LaDonne Basham, Alice
Darnell, Caroline McCaleb, Margaret Rogers, Michele Boyette, Lisa Butler, Mary Fowler, Leanne
Hoeffler and Shawn Raines. Rhonda Moyers and Kim Joiner rotate through both services. Valerie
Blackburn coordinates the Children’s Worship II program. Valerie, Anne Snow, Sharon Roumen, Denise
Shaw, Greg Hoover, Sarah Lopacinski, Shawn Raines, and Tiffany Bechtel serve as the Children’s
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Worship 1l leaders. Jaclyn Tarkington, Martha Johnson, Garlan Adams, Linda Lahoda, Gay Sakich,
Laura Tomlin, Allison Akers and Kate Lasseter server as the loving Shepherds in this ministry.

On August 29 from 8:30 to 12:00, First Presbyterian Church hosted a Young Children and
Worship training event. This event was attended by 15 CWI and CWII leaders from FPC Franklin as well
as leaders from Bellevue, Westminster and First of Nashville.

WEDNESDAY NIGHT LIVE KiDs (WNLKids)— We continue to use PowerXpress curriculum for
the 7:00 to 7:30 Christian Education portion of WNLK. Tiffany Bechtel has served as recruiter for
rotation workshop leaders. Our lessons have focused Money and Time, Friendship, Feeding the 5,000,
Sharing and Kindness and the Last Supper.

ADULT BIBLE sTUDY—~Pastor Chris Joiner has taught a well-attended Bible study in the Spring
and Fall 2008 following dinner on Wednesday Nights. He has also continued a Wednesday Morning
Bible study that has focused on the topic of prayer as well as a focus on John Calvin in the fall.

YOUTH ACTIVITIES — The youth program has continued to be a place where youth can take the
next step in their Christian faith. We continue to see growth in our programs with new youth coming and
getting involved. This past summer our high school group went to Port Arthur, Texas on their mission
trip. While there we worked with a family whose house had been severely damaged by Hurricane Rita.
The middle school group went to Cincinnati and worked with a summer camp for underprivileged
children in the community. Of course our Fall and Winter NaCoMe Retreats are always popular with
over 30 youth participating in each one. We continue to offer mission opportunities here in our
community by working at Room In The Inn and at Martha O’Bryan.

SEXUALITY RETREAT (COURSE 1) - We had 15 students. The retreat was very successful, and
Susan Haws led the course. Evaluations were given to all students and parents. Leanne Hoeffler and
Charles Thomas served as chaperones.

FIRST FRIENDS— Susan Haws, Robert Rains, and Kim Joiner lead this group for 4" and 5"
graders. They went on the annual overnight trip to NaCoMe, enjoyed a rock wall team-building field trip,
met twice monthly, and continue to use the Quest curriculum.

BIBLES FOR 3%° GRADERS - We presented 22 Bibles, New Revised Standard Children’s Version.

SUMMER CAMP AT NACOME—We received a memorial gift to be used to pay ¥ of the camp and
conference fees to NaCoMe and Montreat. We helped 8 children attend “You and Me” camp and at least
15 3" — 5" graders to attend camp at NaCoMe.

ANNUAL CONGREGATIONAL RETREAT AT NACOME— Our annual retreat was held May 1-3 and
we hosted close to 100 church members at NaCoMe Camp and Conference Center in Pleasantville, TN.
This event was designed to be a time of relaxation, recreation and spiritual enrichment for our families.
The weekend included an adult study and a children’s program, which culminated in some
intergenerational activities. There was also great food, fun and games, all in the beautiful setting of
NaCoMe. Despite the torrential downpours and flooding, great fun was had by all.

ADULT LIBRARY—Our adult library continues to expand and serve as a vital resource to our
congregation. The Stephen Ministry Library, housed in the adult library, continues to grow with an
inspiring collection of new books. Last year's additions focused on spiritual disciplines. The library
also maintains audiotapes of all sermons and special events.
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CHILDREN’S LIBRARY— In addition to a collection of over 800 books and videos, the children’s
library was home to Miracle Monday book clubs during the summer of 2009. These programs offered
Kindergarten through 5" graders a chance to read, discuss and participate in activities centered on
children’s books with Christian themes. Susan Oldham continues to offer library assistance.

PRAYER GARDEN - During Lent our children had the opportunity to experience a variety of ways
of praying in a special Prayer Garden created just for them. The Children’s Library (Room 210) was
transformed to a Prayer Garden with 10 prayer stations. The children visited the garden with their Sunday
school class and the WNL Kids rotation included this as a workshop. Rhonda and Mike Moyers assisted
with this project.

BLAKE LECTURE SERIES - The Blake Lecture Series is an endowed educational program that is
led annually by a well-known theologian or author. Rev. Bob Phelps led the 2009 Blake Lectures.

NURTURE A LIFE COURSE - On September 13, a new course was offered to parents in the church.
The purpose of the class is to help parents think about the ways they intend to nurture their child
in the Christian faith, beginning with the public act of baptism. Preparing for this sacrament
involves thinking about faith — the faith of the child and the faith of parents who will raise this
child.

Objectives: By the end of the sessions, learners will have had the chance to do the following:

o Identify and discuss the biblical and theological meaning of the sacrament of infant
baptism.

0 Articulate questions and concerns about baptism and being faithful parents.

0 Become familiar with child care options and children’s classes available to the
congregation.

0 Rehearse together the liturgy for the sacrament of baptism.

o Become familiar with various resources for parents and for use with children.

NURSERY - Our infants through 3 year olds are well-loved and cared for on Sundays, special
services, Bible studies and WNL. We use volunteers to help in the nursery for worship services. Jennifer
Barton is our volunteer coordinator. Our staff co-coordinators are Adrianne Ohrt and Kelly Oldham. The
staff members are: Amy Carroll, Linda Cairatti, Angela Griffis, Shelley Johnson, and Rachel Thompson.
Thank you to all our staff for making our nursery a safe and loving environment.

ADVENT WORKSHOP — On November 29, the CE committee offered the Advent Workshop. This
workshop allows families to prepare for the Advent season by rotating through Advent based crafts,
stories and activities. This event is kicked off with a chili cook-off sponsored by the youth group.

YOUTH CHRISTMAS PROGRAM — On December 6™ the youth presented their Christmas program
for the whole church. The middle school group opened with the play ‘Christmas Unwrapped’. The high
school group then presented a video entitled ‘Secret Service’ which was produced and directed by Joanna
McCall. This can be seen on the youth website. The evening finished up with a duet of ‘Mary Did You
Know’ sung by Lauren and Aaron Lopacinski, and ‘Were You There That Christmas Night’ sung by the
Youth Ensemble. During these two songs, a live Nativity formed on the stage behind the singers. After
the program everyone enjoyed deserts and fellowship.

YOUTH SUNDAY — We continue to have great participation in our annual Youth Sunday. This is
the service where the youth take over all aspects of worship, including the sermon. Last year Grant
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Cothron and Harding McCall presented the sermon in two parts, while the rest of the group shared the rest
of the responsibilities.

ADULT MINISTRY TEAM — This fall, a new team was developed to focus on the education and
ministry needs of the adult congregation of this church. Valerie Blackburn is serving as chair of this
team. The current members of the team are: Becky Hofstetter, Faye Ligon, Whitney Porter, Betty Webb,
Donnie Whiteman.

YOUTH RENOVATION TEAM — This fall, the Christian Education Committee enlisted the help of
the Youth Ministry Architects (YMA) to work with our youth program. This renovation process is a
major undertaking that involves many members of the congregation. You can read more about this
process in Nate Collier’s report to the congregation.

The Christian Education Committee takes seriously our responsibilities to provide diverse,
nurturing and spiritually challenging opportunities for all age groups in our congregation. We have a

responsibility to our congregation to guide and support them in the use of God’s gifts.

We welcome your support, feedback and ideas. You are welcome to attend our meetings and
programs and to join us in our work and ministry!

CONGREGATIONAL CARE COMMITTEE
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CoMMITTEE MEMBERS: Betsy Adgent, Don Bittick, Lissa Bradford, Janet Cothron, Kathy Morris,

Anne Parsons, Jim Peterson, Margaret Rogers, Lynne Hutson, Kyle Lawrence, Kelly Oldham,
Madeline Carter, Betty Webb, Chuck Cairatti. Chairman: Mike Porter, Vice-Chair Sharon
Roumen. Staff resource: CJ Thompson.

The committee is responsible for programs and activities designed to welcome and assimilate new
members, and to encourage all members and friends of FPC to participate actively. Congregational Care
touches all aspects of church life, from fellowship to member cares and concerns.

Congregational Care had a good year in 2009 and added several new programs:

Pictorial Directory: A new hardcopy Directory was published in May. An on-line version was
launched in January 2010 which is accessible from the Church’s website. Members can
determine content, and via personal password, change the information they want available - from
e-mail address to picture updates.

Breadbreakers: 73 members of the congregation participated in this informal fellowship in 2009.
Small groups of usually 8 to10 people met several times through the year to socialize and have
supper together. The season was changed this year to run from March to March rather than the
calendar year. Janet Cothron who organizes this popular program, added a luncheon this year to
get the groups acquainted and kick-off the season enthusiastically.

Meal Ministry: Volunteers help prepare and deliver home cooked meals to members who may
have recently had a baby, surgery/illness, or a death in the family. Kelly Oldham replaced Janet
Heibert who returned to her nursing career. Kelly, Carol Busby, Julia McGirt, and Adrienne Ohrt
coordinate the ministry.

Flower Ministry: Volunteers share and deliver Sunday worship flowers to members of the church
who may be unable to attend worship. Anne Parsons leads the ministry with help from Kathy
Morris, Julia McGirt and several others.

Christ Care Ministry: Small groups of 5 to 12 people meet regularly and focus on Community
Building, Biblical Equipping, Prayer and Worship and Community Service. The Christ Care
groups are doing well and are lead by Lisa Butler and Martha Johnson. There is also a Prayer
Shawl Ministry knitting group lead by Julia McGirt. Martha Johnson was trained this year as a
Christ Care Resource Leader and joins Don Bittick and CJ Thompson as an Equipper to train new
leaders. It is hoped to increase participation and grow in 2010.

Stephen Ministry: This ministry provides training to congregational members so that they can
give one-on-one confidential Christian care to members in times of crisis. The Stephen Minister
essentially extends the care and help that Pastor Chris and CJ can provide by staying in close
touch and being available to care receiver. The ministry enables the church to provide longer
term care and more continuity in follow-up than might otherwise be possible. Leaders are Pastor
Chris, Cathy McCall, Anne Keener, Patrick McGirt, Dianne Wood, and Lissa Bradford. Four
new ministers were trained and installed in April 2009.

“The Search” Ministry - Career Transition: This new ministry was formed in 2009 under the
leadership of Betty Webb or Chuck Cairatti. The “Search” offers spiritual and informational
assistance to those going through job and career changes. The group meets on the first Monday
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of each month and informally, as needed, to meet the needs of participants. Betty has developed
a data base to help networking and keep up with information and opportunities.

e Young Adult Ministry: This Ministry was also new for 2009. Under Pastor CI’s leadership an
active group of young adults meets during the Sunday school hour. Since April, attendance has
been consistently good and the group has had other social meetings and a cook-out. A
remarkably good start for a notoriously difficult demographic.

e Transportation Ministry: Also new in 2009, the Transportation outreach is headed up by Sharon
Rouman. Sharon matches volunteers willing to drive with those needing a ride to Church or to
WNL or, on occasion, to a doctor’s appointment. Rides are normally within the Franklin area.
By means of e-mail and telephone, Sharon coordinates requests as they arise. This ministry is a
work in progress and growing.

o Veterans Day Luncheon: Organized by Pastor CJ, Jerry Houston and Cathy McCall, a VVeterans
Day luncheon was held in November for members of the congregation who have served in our
armed forces. The fellowship and the recognition of their service was appreciated by the 53
members who attended. It is proposed to make this an annual event.

e Inactive Membership & Membership Retention: The attendance logs were reviewed by the
committee and church staff and congregants who had not attended church in 2 years or longer
were contacted by letter to ask them if they wished to continue their membership. Many had
moved or joined other churches. A final listing of inactive members was presented to Session for
approval to delete them from the church’s membership.

It is proposed that the committee will in 2010 establish a sub-committee to review church
attendance every 2 or 3 months and to contact members who appear to becoming inactive and to
ask if we can be of help.
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FACILITY MANAGEMENT COMMITTEE

CoMMITTEE MEMBERS: John Brevard, Duke Ellis, Paul Hutson, Hank McCall, Knox McCharen, Ken
Mounts, Art Rietz, Ed Snyder, Joel Tomlin, Reid Frazer, Margaret Whiteside. Chairperson:
Jim Mahurin Vice-Chairperson: Rob McCain.

The Facility Management Committee is charged with the maintenance and upkeep of the building
and grounds. We have had a busy year.

At the beginning of 2009 the church budgeted $81,785.00 for electricity, natural gas, water and
sewer utilities. Through a series of steps we were able to reduce these costs by $24,724.19. A major
contributor to this reduction was installation of programmable heat and cooling controls at a cost of
$32,500.00. The controls were installed and operational by mid summer 2009. In 2010 we hope to see
$30,000 annual savings in electricity and natural gas.

The upgraded programmable controls are limited to the sanctuary, office area, Wilson Hall and
upper floor classrooms. We believe there is additional opportunity for savings by adding programmable
controls in the Preschool and Youth areas on the lower floor. The Preschool now represents forty-five
percent (45%) of the scheduled heating and cooling equipment run time for the entire building.
Integrating the lower floor into the programmable controls is an opportunity to further reduce costs.

In 2010 we should see an estimated $4,000 savings from the planting of Tennessee native grasses
on five and one half (5.5) of our twelve (12) acre campus. These areas were planted in June 2009 and
should mature in 2010 to become more attractive. Joel Tomlin has assumed the leadership of our newly
formed Landscape Committee. Joel is a landscape architect by training and we are excited about his
leadership.

In the spring of 2009 a windstorm caused $7,400.00 damage to the sanctuary roof. The sanctuary
roof had been on our schedule for replacement in 2014 and showing signs of wear. After much
deliberation a decision was made to use the insurance proceeds toward the cost of a new roof with a 30
year warranty at a cost of $36,500.

In addition to replacing the sanctuary roof, we experienced a series of leaks in other parts of the
building following a hard spring rain. An inspection found the rubber membrane covering the flat portion
of our roof had separated in several places. The repairs cost over $6,000. We have now instituted a
program for the roofing company to inspect the roof each spring and fall.

The building exterior was showing signs of mold and a 15 year accumulation of dirt. Hank
McCall undertook the task of pressure washing those parts of the building that were accessible and safe
for volunteers. The building exterior, except for the sanctuary, has been cleaned. The sanctuary exterior
needs to be cleaned by a contractor.

Our church was completed in 1994. As with any fifteen (15) year old building we will encounter
substantial costs for repairs and replacement. Within the past year our committee has worked to obtained
estimates of major facility expenses we anticipate over the next ten (10) years and our best estimate of the
year the items will need to be replaced. We present the following:

FACILITY REPAIR AND REPLACEMENT SCHEDULE

2010
Parking lot repairs $ 11,600 (contractor bid)
Inspect and clean sanctuary EIFS exterior 20,000 (perhaps high estimate)
Programmable HVAC controls
Youth area 6,000
Nursery 2,600
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Preschool hall 1,300

Preschool classrooms 10,400
Safety Hazards

Replace steps to pavilion 2,500

Safety rail for chancel steps 2,500

Change door locks 1,000

Bring sprinkler system into compliance 2,700

2010 Total $ 60,600

2011 to 2014
38 Heat pumps (maximum expected life 17-18 years)

Preschool/Youth 55,000 (2011 — 2014)

Upper floor 96,000 (2011 — 2014)
Sprinkler system five year service 3,000 (2011)
Wilson Hall and office area shingle roof $ 42,000 (2013)

(contractor estimate for both cost and replacement date)
Cooling tower 75,000 (2014)
Hot water boiler 70,000 (2014)
Parking lot repaving 75,000 (2014)
Painting 20,000
Water heater 5,000 (2014 or before)
Carpet 3,500
2010 to 2014 Total $ 505,100

2015 to 2020
Sanctuary HVAC system $ 70,000 (2018)
Wilson Hall, parlor and classroom area flat roof 60,000 (2018)
Church bus 50,000

2010to 2019 Total ~ $ 685,100

The Facility Management Committee has a very difficult job and an exceptionally hard working
committee. Ken Mounts and Wes Miller are retired engineers who provide invaluable advice. Ed
Snyder, Ron Tapscott and Art Reitz donate hours and hours of time on an ongoing basis. Hank McCall
undertook the task of pressure washing the building exterior (except the sanctuary). Bob Ligon worked
with Hank through the cleaning. Joel Tomlin has assumed responsibility for a landscaping program that
requires hundreds of hours in volunteer time. Ron Crutcher and Russ Phillips aren’t members of our
committee but generously lend a hand when asked. The savings realized from this donated time is huge.

Our committee’s goal is to maintain our facility and grounds in a pristine condition. Well
maintained facilities and equipment are the least expensive over time.

We want to thank everyone on our committee, and scores of others, who have helped us this past
year.
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FELLOWSHIP COMMITTEE

CoMMITTEE MEMBERS: Lucy Battle, Donna Brevard, Carol Busby, Vivian Coble, Rick Cross, Betty
Frazer, Hope Hallum, Mary Fran Ligon, Kevin Litton, Missy McKeand, Nancy Moody, Linda
Patrick, Margaret Roberts, Mark Runnion and Cathy Stubbs. Several Sub-committees
Chairperson: Betty Frazer. Staff Resource: Julia McGirt

The Fellowship Committee provides opportunities and events that bring members and guests together,
strengthening relationships with God and with each other. Programs and events that the committee was
responsible for in the year 2009 include:

Wednesday Night Live — held weekly from September through May. This evening
provides a delicious meal, fellowship, Bible study and choir practices. In joint effort with
the Mission Committee, hospitality was extended to Room in the Inn guests.

Lunch the day of the Blake Lecture.

Time In/Time Out — a fellowship for mothers who assist with various church projects,
coordinate the Easter Egg Hunt and Children’s Fall Festival.

Primetimers — Fellowship group open to any member or guest for meals, plays, concerts
and trips to places of interest.

Annual Church Picnic in September.

Flowers for the sanctuary. A flower committee arranges flowers in-house for Sunday
morning worship services. On Monday the committee breaks the flowers down into
small arrangements for a newly formed committee to deliver to shut-ins.

Women’s Retreat.

Meals for members following hospitalization or out-of-town funeral for close relatives.
Help with food and flowers for Presbyterian Women meeting.

Preparation of a musical slide presentation to present to Session and is now available on
the website.

Advent and Christmas decorations for the church.

Coffee and muffins before Presbytery meeting.

Lunch for Presbytery meeting.

MEMORIAL GARDEN COMMITTEE
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CoMMITTEE MEMBERS: Hugh DuPree, Hank McCall, Randy Moore and Joel Tomlin. Co-
Chairpersons: Jim Roberts and Anne Rutherford. Staff Resource: Chris Joiner.

After a number of years of planning, the Memorial Garden Committee (formerly Columbarium
Committee) completed the design and initial fund raising necessary for construction of the Memorial
Garden. Late in the fall, construction began with an estimated completion date of early 2010. Once
completed, with landscaping inclusive of trees to replace the now removed Bradford Pears, this project
will be a wonderful addition to the church grounds.

After plans were completed in 2009, meetings were held with interested parties to unveil the
plans and start the fund raising drive. Currently over 40 people have subscribed to the project by paying
$1,000 to reserve a niche in the Memorial Garden. This project, both initial and the ongoing maintenance,
is designed to have no financial impact on the church’s operations.

The Memorial Garden Committee was created in response to a growing interest among church
members. A Memorial Garden is a special place created for the placement of ashes of the dead following
cremation. Just as the church speaks to us and ministers to us in special ways at all the significant turning
points in our lives—birth, baptism, marriage, times of crisis, and sickness—it is altogether fitting for
those who have been part of the community of faith at First Presbyterian Church to have their ashes
interred at the church as well.

Anyone interested in learning more about the Memorial Garden should contact Jim Roberts or
Anne Rutherford.

MISSION COMMITTEE
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COMMITTEE MEMBERS: Chairperson: Steve Lewis. Co-Chair: Patti Kelly. Secretary: Susan
Williams. Room in the Inn ministry team chair: Sue Banner. Lena Reynolds ministry
team chair: Alice Darnell. Habitat for Humanity ministry team chair: Claire Henry.
Global Missions ministry team chair: Patti Kelly. Local Missions ministry team chair:
Susan Williams. Staff resource: C. J. Thompson

The Mission Committee is charged with the task of developing and supporting local and global mission
projects. Our church members generously give their time, talent and financial support to a variety of
activities and organizations. The Mission Committee is now a six person committee with Pastor C.J. as
the resource. Each of the six members is in charge of a particular Ministry Team.

We operated on a budget of $22,600. Here is the breakdown of how the budget was set for 2009,

Room in the Inn $3000

Local Missions
Nashville Cares $450
Martha O’Bryan $450
Monroe Harding $350
Graceworks $400
My Friends House $400
Total $2050

Habitat for Humanity $9850

Global Missions
Living Waters for the World ~ $5000
Global Missionary Support $1000
Total Global Missions $6000

Other Mission Projects
Pastoral Counseling Center $1000

Vanderbilt Divinity $350

Vanderbilt Presbyterian Min.  $350
Total Other Mission Projects $1700
Total Missions Budget $22,600

Room in the Inn
Chair: Sue Banner, supported by the RITI Ministry Team & RITI-CHD (Campus for Human
Development) Christ Cares Group

Chair: Sue Banner. This mission is supported by a sub-committee of 6 people and the Christ Care Group
chaired by Lisa Butler.

It was our privilege to join with over 200 other churches in the greater Nashville area in November, 2009
to begin our 6" year of serving the homeless by welcoming ten guests each Wednesday to share a hot
meal & evening with us. When weather conditions worsen, we host extra guests as needed. Their
overnight stay also includes breakfast and a sack lunch for the following day. We alternate each week
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between women & men. This year we will welcome guests for 22 weeks. In an effort to share our guests
prayer requests and concerns, and to offer them a few quiet moments, this year we included a time of
devotion which has been well attended. Those who have led the devotions have commented that they
were blessed to share this time with our guests.

This year we purchased new beds for our guests. We now can accommodate 12 guests each week & our
plan is to move forward with that number the beginning of November, 2010.

It is the generosity of the congregation’s time, talent and treasure which provides a clean bed, overnight
hosts, hot showers, meals, nighttime snacks, hair cuts, social time, transportation to & from the campus,
gifts on special occasions, clothing and a host of residual items that are needed to keep this ministry
running smoothly.

It is heard over & over again the blessings we receive as we reach out to the “Least of These” in the name
of Christ.

Global Missions
Chair: Patti Kelly

Janet Cothron, Vicky Stiles, and Jessica Lahey coordinated FPC’s first Alternative Christmas Market held
on 11/1/09. This luncheon event combined mission education with the opportunity to make donations to
ten local/global ministries. In addition to mission tables providing education, products were displayed for
sale from Haitian craftsmen, Brightstone, and the Serrv International marketplace. Monetary gifts, lunch
proceeds, and product sales totaled $14,041.25. Our youth assisted with serving the meal and providing a
craft activity room for children during the festive afternoon.

Habitat for Humanity
Chair: Claire Henry

In 2009 the congregation again participated in helping a Franklin citizen build a home of their own. The
Habitat partner was Lessie Murray, a single mother of adult children. The home was one of several
Habitat homes built in Beasley Place, on land that previously supported dilapidated trailer homes (one of
which Lessie lived in). An amount of $9,850 was budgeted for Habitat. This year, a fund raiser was
again held. Dinner was planned by Bill Lewis and cooked by the Meals on Wheels crew. A presentation
was made by three local professional organizers on the topic of organizing and simplifying your home.
An amount of $1,031.00 was raised through the event, minus $256.89 for expenses (net $774.11). The
congregation donated $6,271.89. Due to the shortfall in the amount due to Habitat ($25,000), the amount
from the operating budget was increased to $12,382.11, and a decision was made to use $5,571.73 from
the Lena Reynolds Fund. At the end of the year, an additional $2,000 was donated, which was used to
put back against the overage on the operating budget. Two more years remain in our commitment to
participate in building affordable housing with Habitat for Humanity of Williamson County.

$9,850.00 — original operating budget
$774.11 — net from fund raising event
$8,271.89 — donations from congregation
$5,571.73 — Lena Reynolds funds
$532.11 — additional from operating budget

Total $24,999.84 ($25,000 sent to Habitat)
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Lena Reynolds School of Mission
Chair: Alice Darnell

Each year we hold the Lena Reynolds School of Mission in order to promote personal involvement of the
congregation in both local and world missions. It is designed to inspire members to get involved in
helping all God’s people whenever and wherever possible. In 2009, we held joint adult Sunday school
classes three times to share and promote different mission programs. In August, we heard from the new
Executive Director of Habitat for Humanity and our church’s build dates were promoted for August
through October. In September, Marsha Edwards from the board of Martha O’Bryan spoke to us about
their ministry to the poor of Nashville. Then David Jones, guest minister from Harpeth Presbyterian,
spoke of his experiences with Martha O’Bryan and inspired us to answer God’s call to serve. In October,
our own Kris McCain shared experiences from her recent medical mission trip to Nepal. She also gave us
an update of our Living Waters for the World team and their plan to build a water system for an
orphanage in Haiti possibly this summer.

Another integral part of our Lena Reynolds school of Mission is our mission work day. This was
facilitated on Saturday, September 19. There were around 50 people that came for breakfast and then
broke into teams to do cleaning projects for Graceworks and the Baptist Children’s Home. Around 15
teens stayed at the church to paint the youth rooms, while a group of adults tackled cleaning out the
children’s Sunday School cabinets and supply closets.

Local Missions
Chair: Susan Williams

Local Missions is made up of 6 non-profits in Williamson and Davidson counties that are included in the
committee’s budget and 4 others that received volunteer assistance or funding through special offerings.

The following missions received support from the committee’s budget.

Graceworks is a Williamson County nonprofit helping families in crisis. Clata Miller and Bill Eberle
serve as members of the Graceworks Board representing the church. In addition to $500 from the
Mission budget, Graceworks received funds through the church’s Share the Table program and
Alternative Gift Fair. Donations of food are collected on communion Sunday every month and taken
to the Graceworks’ food pantry and a month long fresh food drive conducted in October also
benefitted Graceworks. In December, 136 members of the congregation staffed the Manger,
Graceworks Christmas Toy Store on a Friday night and 12 members of the Explorer Sunday School
class staffed it on Saturday morning. Numerous families contributed gifts for the Toy Store and
Christmas baskets to Graceworks clients.

Nashville Cares, a Nashville organization serving those living with HIV/AIDS is supported by our
church. In recent years, the church has sponsored two individuals through this program. The support
takes many forms including visits by church members, birthday or holiday meals, computer repair,
and even veterinarian care for one individual’s dog. In 2009, one of these individuals passed away
and at this time we are only sponsoring one.

Martha O’Bryan Center is a Nashville community center that has been sponsored by the Nashville area
Presbyterian Churches for over a hundred years. Its mission is to provide education, child care, and
other support for low-income families living in the James Cayce housing project in Nashville.
Martha O’Bryan Center received funding from the Mission Committee budget and from the
Alternative Gift Fair. Members of the church including the youth group participated in Miss Martha’s
Ice Cream Crankin’ fundraiser. The church has supplied dinner two times this year at the center for
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Cayce community members attending the Joyful Noise worship service. The youth group attended the
worship service, provided music, and served dinner.

Monroe Harding supports at-risk youth and their families in the Nashville area. Monroe Harding receives
support from the Mission budget.

My Friend’s House is a group residential home for adolescent males who have suffered abuse or neglect.
My Friend’s House receives support from the Mission budget.

Presbyterian Campus Ministries is a Christian community on the Vanderbilt Campus providing
opportunities for worship, mission, and fellowship. This organization received funding from the
Mission budget. Members of the congregation provided dinner and worshiped with the students one
Sunday this year.

The following missions did not receive money from the Mission budget but were supported through

volunteer efforts or other fund raising.

Brightstone provides a comprehensive work, social support, and future residential community for adults

with special needs. Brightstone participated in the Alternative Gift Fair by selling items made by

Brightstone clients.

Relay for Life is an annual community event that celebrates the lives of cancer victims and survivors and
raises money to support cancer education and research. Members of our church organized a Relay
team. The team included members of the youth group as well as members of the church at large.

Bridges of Williamson County is a domestic violence shelter for victims of mental, physical, or sexual
abuse. Bridges participated in the Alternative Gift Fair.

Meals on Wheels prepares and delivers nutritious meals to people age 60 or older who are unable to
prepare meals for themselves. The program is supported through donations outside the Mission
budget including the 5 cents a meal offering. Volunteers from our church prepare meals one week a
month and deliver meals regularly.

Miscellaneous Accomplishments

In addition to all of the projects mentioned, we also produced and printed our inaugural First Presbyterian
Church bookmark which is being used in our pulpit Bibles. This was produced to provide both
newcomers and members with all of the Mission opportunities available at the church.

We also began the practice of having a Mission Spotlight on a regular basis in the newsletter. This was
done to highlight many of our existing mission opportunities and to create awareness with the
congregation.
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OUTREACH COMMITTEE

COMMITTEE MEMBERS: Joyce Crutcher, Ellen Dickinson, Rita Ferari, Jerry Houston and Peggy
Reynolds. Chairperson: Van Moffatt. Staff Resource: C.J. Thompson.

OUTREACH COMMITTEE MISSION STATEMENT:
The Great Commission calls us to go forth into the world and share the good news of Jesus Christ. We
will strive to communicate this message to the surrounding community wherein FPCF is a place where
they can worship with us in the Reformed Presbyterian tradition. We will continue to offer the Inquirer’s
Class to guests and those interested in learning more about the ministries of this church and the history
and doctrine of the Presbyterian Church (USA).
Committee goals addressed:
We continue to focus on making the church more inviting to guests during worship.
We had an information table (newsletter, building map, inquirer information, etc) placed in the narthex.
We continue to make improvements to the website including streaming audio and pod casts.
We discussed and researched ways to make FPCF readily recognized in the surrounding community as a
Christian church that offers traditional Reformed worship.
We continue our study of methods of evangelism to enable us to implement ways to reach out to the un-
churched and the surrounding community.

Committee responsibilities accomplished and ongoing:
e Maintain data on prospective members (guests) from the Ritual of Friendship pads.

e Call and welcome guests weekly.

o Send personal notes to second-time guests

o Deliver bread to guests

e Organize refreshments for Sunday hospitality with Sunday School classes

e Maintain FPC website

e Facilitate Inquirer’s Class and host Inquirers dinner

e Photograph & post pictures of new members and complete information cards for office
o Advertise in Fact Bulletin Book, given out by Welcome Wagon and local papers

e Advertise in The Shepherd’s Guide

e Conducted FPC shirt sale
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PRESCHOOL COMMITTEE

CoMMITTEE MEMBERS: Garlan Adams, Amy Demania, Melinda Henderson, Linda Lahoda, Mark
Lewis (Elder and Clerk), Inge Smith. Chairperson: Jon Ohrt. Vice Chairperson: Tiffany
Bechtel; Staff Resource: Bonnie Woodard

The Preschool Committee is responsible for establishing internal policy for the operation of the
Preschool. It provides oversight and direction to the Preschool by: establishing the budget, aiding the
Director and staff in implementing the Preschool program, reviewing and recommending staff candidates,
and assisting the Administration Committee in conducting the annual review of the Preschool Director.

The Preschool is a ministry of First Presbyterian Church. In addition to teaching skills in a
nurturing environment, the Preschool seeks to encourage children towards a better understanding of their
Creator. The Preschool is open to three-, four-, and five-year old children from both the congregation and
the community at large. Children can be enrolled in one of three sessions: two days, three days or four
days per week.

During 2009, the Committee’s work and accomplishments included:

e Maintained a 3 Star — Quality Child Care rating, the highest rating available in this voluntary
program offered by from the State of TN Department of Human Services (DHS)

e  Provided ongoing monitoring of operating expenditures and receipt of tuition payments

e  Conducted a careful analysis of expenditures and payments for the 2009-10 school year,
resulting in a proposed and session approved 2010-2011 school year budget

e Redesigned the preschool brochure to improve communications and enhance the awareness
of the preschool to our prospective families

e Conducted and received excellent participation in a parent survey that sought to identify
preschool strengths and opportunities for improvement in the following areas: facility and
grounds, staff, teachers, curriculum, extracurricular activities, communications, and Christian
emphasis

e  Conducted a committee membership recruitment campaign and welcomed Garlan Adams and
Linda Lahoda as new members

e  Worked with Adminstration committee to revise the FPC Employee Handbook’s Drug-Free
Workplace policy to maintain compliance with State of TN Department of Human Services
(DHS) regulations for child care providers

e  Supported the Facility Management committee’s energy conservation efforts through
continued education and awareness to all preschool teachers and staff

e  Conducted an evaluation of the FPC preschool with other area Christian-based preschool’s;
the evaluation compared the preschools relative to: costs, school calendar, State of TN DHS
quality rating, and other elements

e  Established a performance evaluation process for teacher aid positions
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e Implemented age-appropriate child evaluations to be conducted on a annual or semi-annual
basis

e Implemented a parent-teacher conference program
e Improved security with the installation of wide-angle light bulbs in the preschool hallways

e  Updated the Preschool website as a communication medium to current and prospective
families

e  Updated the enrollment form to enhance parental approval and preschool liabilities

e Revised the preschool tuition policy to improve administration and management of
delinquent tuition payments

e  Provided for repairs to be made to the playground fence after several sections were damaged
by a vehicle accident

e  Provided support to the Parent Advisory Team (PAT) and their activities such as Christmas
celebration week and teacher appreciation week

e  Provided for hearing, sight and speech screenings to students

e  Produced and make available at the graduation ceremony a DVD full of pictures of the
students commemorating their school year

e  Conducted summer camp sessions for any child, four to seven years-old
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STEWARDSHIP AND FINANCE COMMITTEE

COMMITTEE MEMBERS: Garry Collins, Sara Hinds, Mark Blackburn, Betty Webb and Kim Whiteman.
Chairperson: Hunter Battle. Staff Resource: Chris Joiner

The Stewardship and Finance Committee has successfully completed its duties for the fiscal year ended
December 31, 2009. The committee provided a ministry of oversight and direction in the financial
operations of the church, working with the congregation to encourage generous giving in response to
God’s abundant grace.

First Presbyterian Church ended 2009 with a deficit of approximately $450. Total contributions to the
operating fund were $956,954.50. This was made up of $808,141.70 in pledges, $128,507.29 in loose
plate contributions and $20,305.51 in other income. Total operating expense for the year was
$957,406.73, a decrease of $17,681 from 2008. Financial statements were prepared in a timely manner
and presented to the Session each month. Current mortgage statistics are as follows:

Loan balance @ 12/31/09 $1,285,620.61
Principal paid in 2009 $ 61,053.72
Interest paid in 2009 $ 82,264.99

The endowment funds of First Presbyterian Church are invested in a balanced growth fund, one of a series
of mutual funds managed by the Presbyterian Church (U.S.A.) Foundation. As of December 31, 2009 our
fund balance was $408,447.78, an increase of $67,836.83 over year end 2008.

During 2009, our committee was responsible for the successful completion of the following activities:

e Prepared the 2009 church budget, presented it to the Session for approval, and monitored
adherence throughout the year.

o The committee oversaw a change in the Church’s stewardship process moving from a sweeping
total congregation approach to a small group and one on one approach to the campaign. In order
to achieve success a subcommittee of the Stewardship committee was created whose sole purpose
was organizing and executing the stewardship campaign. We believe this change was successful
in that in a time of economic hardship for many, God has blessed this church with the ability to
maintain and even increase the resources available to do His work.

e Financial statements were prepared and reviewed in a timely manner and presented to the Session
monthly.

o Changed the fiscal year for budgeting purposes beginning with the 2010 budget. We moved our
year end to March which will enable us to account for all pledges and prior year expenses before
presenting a budget to the Session for approval.

The Stewardship and Finance committee will continue its ministry to provide financial leadership in the
life of our church and encourage generosity and fiscal responsibility. 2009 was a challenging year and
2010 promises more of the same. However, First Presbyterian is a strong church with members who
answer God’s call for resources of all types when needed. We look forward to carrying out God’s plan
for us as we tackle the challenges of 2010 and beyond.
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WORSHIP COMMITTEE

CoMMITTEE MEMBERS: Bill Carver, Rita Ferari, Sue Mahurin, Sara Posthuma, Anne Rutherford and
Nancy Faye Williams. Chairperson: Millard Jefferson. Staff Resources: Chris Joiner and Julia
McGirt.

The Worship Committee has the responsibility of planning for our regular Sunday worship
services and for special services throughout the year. As an adjunct, we also prepare the sacraments,
ensure that our music program is complete, schedule ushers for each service and schedule elders to serve
communion and maintain sanctuary continuity. Weddings and funerals are also under the committee’s
area of responsibility.

Communion Guild — A group of men and women formed a subcommittee to take care of the
preparation and cleanup of all communion services. This dedicated group undertakes this phase of our
worship service thoroughly and effectively — both in functions and organization. Communion Guild
members include Fred and Sue Banner, Bob and Alice Boyce, Susan Burns, Reed Cothron, Duke Ellis,
Rita Ferari, Doug and Chris Halleen, Claire Henry, Pat Hesson, Colln Henry, Millard and Cornelia
Jefferson, Betty Leftwich, Mary Fran Ligon, Kris McCain, Adrianne Ohrt, Anne Parsons, Robert Rains,
Jarrell Raines, Anne Rutherford and Betty Willoughby. Duke Ellis prepares our communion bread and
we are grateful for the time and effort that Duke puts into this. We also had two generous anonymous
donations of two additional communion trays. These trays were needed for the Easter and Christmas Eve
services.

Music — We are most fortunate to have Julia McGirt as our Director of Music. She continues to
expand every phase of our worship services to include new choirs, bagpipes, hand bells, brass ensemble,
cello and other strings, etc. In addition, Julia publishes bulletin inserts that relay to the congregation the
history and meaning of the hymns we sing. Randy Frame and Tom Wilhoite continue their excellent
musical presentations.

Ushers — The scheduling of a Head Usher (an elder) for each service, in addition to the scheduling
of regular ushers is done through the Worship Committee by Rita Ferari. A checklist is used to insure
continuity during every service.

Funerals — Two elders and asked to be present at funerals held in our sanctuary to be sure our
Funeral Guidelines are followed.

Wedding Committee — Doris Tapscott is in charge of all weddings at the church. Her
subcommittee has done and outstanding job in this function at our church. Wedding Committee members
include Debbie Combos, Janet Frame, Becky Hunt, Laura Lewis, Nancy Sevier, Anne Snow, Doris
Tapscott, Nancy Faye Williams and Dana Yates.

Budget — The Worship Committee has finished this year over budget mainly from the music program.
The committee was able to balance the budget by using restricted funds allocated for music. While the budget
is small in comparison to some other committees, it is of necessity that we continue to ensure our worship
programs remain viable and relevant.
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PRESBYTERIAN WOMEN

Presbyterian Women is an organization with a rich heritage at this church. Historically, the
women of this group have served the church and community faithfully in many different ways. As times
have changed the group has tried to respond to the needs and availability of our women today.

Presently, PW is composed of women of all ages and has approximately 30 active members in the
Morning and Evening Circles. There are nine monthly meetings each year. Circles meet at the church or
in members’ homes. For our Bible Study this year we are using the Horizons Bible Study. Individual
circle members serve as study leaders. The time spent in fellowship and forming friendships is
invaluable.

Presbyterian Women is financially supported in full by its members through pledges.

Presbyterian Women supports several local community organizations. PW coordinates the Angel
Tree which benefits local elementary school children and their families; Bridges, a domestic abuse
shelter; the Boys & Girls Club; My Friend’s House, a local boys’ home; and the Martha O’Bryan Center.
They also remain involved with Graceworks Ministries. Christmas cards and cookies were sent to over
300 prisoners in the Williamson County Correctional Facility. At Christmas, PW provides gifts for
church staff members.

As a member of First Church, each woman is also a member of Presbyterian Women and is

welcome to all activities. We continue to evolve in a way that allows us to be of greater service to our
church and community.

OFFICERS FOR 2008-2009

Moderator Nancy Faye Williams
Treasurer Janet Cothron
Historian Betty Willoughby
Community Coordinator Janet Cothron
Congregational Care Janet Frame

CIRCLE CHAIRPERSONS
Morning Circle Adrianne Ohrt
Evening Circle Janet Frame

BIBLE STUDY LEADERS
Morning Circle Nancy Faye Williams
Evening Circle Kathy Morris
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ANNUAL STATISTICAL REPORT
FIRST PRESBYTERIAN CHURCH, FRANKLIN, TENNESSEE
YEAR ENDING DECEMBER 31, 2009

MEMBERSHIP:

Active Members (8s OF 1/1/09) .......ooiiiiiiiieeee s
NEeW MEMDErS RECEIVEU .........oiieiieeiie et sttt et e eeee e see e e
MemDBErs TranSTEITEA ........oov i e
Members Moved to Inactive or Deleted
D =T U1 g SRS
TOTAL ACTIVE MEMBERS .......ccoiiiiiiiiieeees st
Baptized Members (Baptized children who have not yet been confirmed)
TOTAL MEMBERSHIP (as of 12/31/09)

Baptisms iN 2009 ........ccoveiiiiiiice e
Average WOorship AtENUANCE ........ccoviiiiiieieiei s
Sunday School Average AtENUANCE..........covciiiiiiiireesee e

FINANCES:

OPERATING INCOME

Pledged Contributions
Loose Plate Contributions
All Other Income

Plus Prior Year Pledges
TOTAL INCOME

OPERATING EXPENSES

Administration Committee
Christian Education Committee
Congregational Care Committee
Denomination Support

Facility Management Committee
Fellowship Committee

Mission Committee

Outreach Committee
Stewardship and Finance Committee
Worship Committee

TOTAL EXPENSES

NET INCOME (NET LOSS)

2009 ACTUAL

$808,141.70
128,507.29
18,315.51
1,990.00
$956,954.50

$570,770.00
22,242.65
1,868.09
44,000.01
285,435.98
3,499.68
16,700.11
974.73
713.54
11,201.94
$957,406.73

($452.23)

2009 BUDGET

$823,189.00
139,000.00
15,800.00
2,000.00
$979,989.00

$583,000.00
23,500.00
3,900.00
44,000.00
284,539.00
3,400.00
22,600.00
2,700.00
1,350.00
11,000.00
$979,989.00
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FIRST PRESBYTERIAN CHURCH
OPERATING BUDGET FOR 2010

BUDGETED REVENUE

PIEAGES ..vveveteeecteee ettt ettt b ettt ettt r et b et reens $852,904.00
0T TY od F- | ( =T 128,500.00
F AN O 1= [ 1070 1 =TT 25,000.00
TOTAL REVENUE ...ttt sttt st $1,006,404.00
BUDGETED EXPENSES
AdMINISTration COMMITIEE .....veeoeeeeeee ettt et et e et e teee e et e et e et e st e st e aee et eeneesneens $600,000.00
Christian EAUCAtION COMMITIEE ...viiiiriieeiiriie s it et e e e e e s st e s s s e e s s sreeesssbeeessnarees 31,784.00
Congregational Care COMMILIER ..........cceieieiiiiiiese e 3,000.00
Facility Management COMMITIEE ..........coceiiieiiiiiiise e 285,436.00
FEllowship COMIMITIEE .....ocviiieie et 4,450.00
Y TRy o] N OL0] 1 14T 1 =TT 31,000.00
PreshYLEry PIEAGE ..o 45,000.00
OULIEACH COMMIUILEE ...ooiviiicetii ettt b e e st e e s sb e e s s ba e s s b e e s sabe s s sbae e e 975.00
Stewardship and Finance COMMILIEE .......c.coviiiiie i e e e 715.00
WOIShiP COMMITIER ..ot e 11,800.00
TOTAL EXPENSES ...ttt sttt sttt ta s st s s saba s sbae e $1,014,160.00

FIRST PRESBYTERIAN CHURCH
PRESCHOOL BUDGET FOR 2010/2011

BUDGETED INCOME

BNV L1 T0] o RO $252,200.00
REgIStration & FEES......cciiiiieiecece e e 9,700.00
SUMMET SESSION.....eviieeicetiie ettt e e s r e s sbe e e s s eabeas 15,000.00
MISCEIHANEOUS ... 11,500.00
TOTAL INCOME.......oo ot $288,400.00
BUDGETED EXPENSES
AdMINIStration EXPENSES .......ccveveiievieiiiie et $234,150.00
SUMMEr SESSION EXPENSES......ccveierieereeierieeiesieseesiesieseeseeseeenns 12,000.00
OFFICE EXPENSES ..cvviveeiieie ettt ste ettt see e 3,550.00
EdUCAtION EXPENSES .....ccvieiiiieiieecieste ettt 20,200.00
Property EXPENSES. .....c.vveiviieiiieeiee e stee e tee et 18,100.00
(@111 SRRSO 400.00
TOTAL EXPENSES........oc oo $288,400.00
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